CHILD PROTECTION POLICY
Mallaig Pool & Leisure
1. Policy Statement
Mallaig Pool & Leisure is committed to providing a safe, welcoming, and inclusive environment for children and young people of all ages. We recognise our duty of care to safeguard and promote the welfare of every child who uses our facilities and services. All staff, volunteers, and contractors share this responsibility.
This policy applies to all areas of the centre, including the swimming pool, fitness suite, classes, activities, holiday programmes, and any off-site events organised by the centre.

2. Legal and Regulatory Framework
This policy aligns with relevant Scottish legislation and guidance, including:
· Children and Young People (Scotland) Act 2014
· Protection of Vulnerable Groups (PVG) (Scotland) Act 2007
· National Guidance for Child Protection in Scotland
· Duty of care obligations for leisure facilities
(This is general information, not legal advice.)

3. Definitions
· Child / Young Person: Anyone under 18 years old.
· Staff: All employees, sessional workers, instructors, lifeguards, volunteers, contractors, and partner organisations working on site.
· Harm / Abuse: Includes physical, emotional, sexual abuse, neglect, exploitation, bullying, online/grooming risks, and exposure to unsafe environments.

4. Recruitment and PVG Requirements
· All staff and volunteers working directly with children must be PVG-checked through Disclosure Scotland.
· No person may start regulated work with children until their PVG clearance is confirmed.
· Recruitment includes: reference checks, role-specific training requirements, and safeguarding induction.

5. Staff Training
· All staff receive Child Protection Awareness Training during induction.
· Designated Child Protection Officers (DCPO) receive enhanced training.
· Refresher training should occur at least every 2–3 years.
· Staff must know how to recognise concerns, respond appropriately, and report immediately.

6. Supervision and Access to Facilities
Swimming Pool
· Children under the centre’s required age must be accompanied by a responsible adult (centre policy e.g., under-8s must be supervised 1:2 ratio).
· Lifeguards must be present at all public swimming sessions.
· Staff must follow all pool safety standards (RLSS, HSE).
Gym / Fitness Suite
· Age restrictions apply 
· Staff must monitor for unsafe behaviour and intervene when required.
Changing Facilities
· Clear signage for family, male, and female changing areas.
· Staff should avoid entering changing rooms unless necessary for safety; if required, they must knock, announce themselves, and, where possible, attend in pairs.
· No mobile phone use in changing areas.

7. Code of Conduct for Staff
All staff must:
· Treat all children with respect and fairness.
· Always maintain professional boundaries.
· Avoid being alone in isolated areas with a child where practicable.
· Never engage in physical punishment, inappropriate physical contact, or any behaviour that could be misinterpreted.
· Not exchange personal contact details or communicate privately with children on social media.
· Report all concerns immediately.

8. Photography and Video
· No photography or filming of children is permitted without prior consent from parents/guardians and management approval.
· Staff must challenge unauthorised recording.

9. Responding to Concerns or Disclosures
If a child discloses abuse or a staff member observes concerning behaviour:
1. Stay calm.
2. Listen carefully.
3. Do not promise confidentiality.
4. Record facts immediately (date, time, what was said, who was present).
5. Report to the Designated Child Protection Officer (DCPO) as soon as possible.
6. If a child is in immediate danger, contact Police or Social Work immediately.

10. Designated Child Protection Officer (DCPO)
Name: Karen Calder
Role: Coordinates safeguarding, receives reports, liaises with statutory agencies.
Contact details should be displayed publicly.

11. Record Keeping
· All concerns, accidents, incidents, and disclosures must be recorded on secure, confidential forms.
· Records are stored according to GDPR and organisational policies.

12. Review of Policy
This policy will be reviewed annually or sooner if legislation or best practice guidance changes.
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